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Dr. W. Ghaly, Dr. J. Jans, Dr. E.1. Plotkin, Dr. J. Svoboda 
Ms. Pat Burnside, Mr. B. Mackenzie, Ms. R. Quinn 
Adoption of Agenda 


The agenda was unanimously adopted. (F. Haghighat, T. Fancott) 


Adoption of Minutes 


The Minutes of Meeting 99-04 (May 21, 1999) were unanimously adopted. 
(C. Piché, A. St-Hilaire) 


Chair’s Remarks 


The Chair remarked that the last meeting had to be cancelled because there were no 
items on the agenda except the Chair’s remarks. He did not wish the meeting to be a 
one-man show. 


The Chair further noted that many things were going on simultaneously in the Faculty. 


New Engineering Building 

The new Engineering building project is progressing at a faster pace than before. 
Competition on the architecture for the new building has begun. Construction is 
expected to commence in the latter part of the Year 2000 and the new building will be 
opened in September 2002. It has not yet been decided whether the new Engineering 
building will be located on the Guy/de Maisonneuve lot or Guy/Ste. Catherine location. 
However, the Chair expressed his preference for the Guy/de Maisonneuve location as the 


new Engineering building would stand alone and be independent whereas the Guy/Ste. 
Catherine location would also.be-occupied by the Faculty of Fine Arts and others. 


The Faculty requires 16,000 sq.m. of space. In the Hall building, we currently occupy 
7200 sq.m. and 10,000 sq.m. totally in various other locations. We require 16,000 sq.m. 
in the new building area and would like to keep 8000 sq.m. in the Hall building for the 
Structures Lab and teaching activities. The Faculty has received $10 million for the new 
building from the CFI grant. 


Planning Meetings 

The Chair expressed his gratification for the series of planning meetings that are being 
held in his office. This term, full-time faculty members have been invited in groups of 
10 to the Dean’s office. These members set the agenda for each meeting. Its purpose is 
to bring about a consensus in the planning of the Faculty’s future agenda. Members are 
encouraged to voice their views. The Chair observed that certain concerns have emerged 
through such meetings. Members were assured that concerns in the area of 
administrative decision-making will be handled swiftly and in the best interest of the 
Faculty. 


Academic Development Area 

In the academic development area, the Chair urged the appropriate academic committees 
to help him by speeding up the process so as to erase any self-inflicted pain in the 
system. As an example is the situation of the M.Eng. program where Concordia, joined 
perhaps by a minority, is the only University requiring 15 courses for the M.Eng. degree 
program. This case has been repeatedly mentioned in all group meetings. The Chair 
entreated the members to seek a swift remedy as this affected us as well as the students. 
McGill’s program requires 10 courses vis-4-vis Concordia’s requirement of 15 courses 
for the M.Eng. program. The Chair implored the academic committees to stop dragging 
their feet and improve the academic offerings in this regard. 


Graduate Admission Procedures 

Another area of concern is the graduate admission procedures. This area is important 
because it is slowing down the flow of graduate applications. The solution is clear and 
calls for speedy recommendations from the appropriate academic committee. 


Faculty Workload 

One important concern echoed through these meetings is that many faculty members are 
not very satisfied with the current workload recognition. The Chair explained that the 
exercise to measure faculty workload started two years ago but remained inconclusive. 
That is why it has been shelved and the Faculty will not be acting on it. However, there 
is no doubt that this issue continues to be a matter of concern for faculty members. The 
Chair has no solutions and is open to any advice. 


The Chair also stated that the Departments can help the Dean’s office if they move in the 
direction of saving full-time faculty members their time so that in turn, they can 
concentrate on their real mission, namely teaching and research. The Chair explained 
that this could be done by lightening the lower end activities of the professor’s workload. 
The Chair welcomed suggestions/recommendations that will enable faculty members to 
focus on teaching and research. 


At the end of his remarks, the Chair opened the floor for discussion. One 
recommendation suggested in-the area of professorial workload was a significant 
increase in technical support staff. The Chair felt that the word ‘significant’ should be 
removed; but a Council member responded that it was important. The Chair answered 
that a study could be undertaken in this area. Ideas for reorganizing could be considered 
along with gains derived from a transfer of resources from one area to another. It was 
pointed out that additional resources might be required. 


A comment was made that the Faculty would be more visible if located on the Guy/Ste. 
Catherine lot. The Chair responded that the Faculty of Fine Arts would enjoy this 
visibility due to its location on Ste. Catherine itself. Furthermore, the York Theatre, 
being a heritage site, poses a serious problem with Montreal City Hall. Therefore, the 
Guy/de Maisonneuve lot was more desirable. Also, an exclusive building was an 
advantage. The Chair added that a good Faculty would bring visibility through its 
reputation and academic offerings. 


A request was made regarding student markers for tutorials. It was pointed out that a 
marker was provided for 25 students. However, if there were only 23 or 24 students, no 
marker was provided and the professor had to do the work of a marker also. A drop of 
one student in the class could lead to a quantum leap in the professor’s workload. It was 
requested that this issue be considered. The Chair remarked that the whole area of 
teaching assistants had to be reviewed. 


The Chair also noted that the Faculty has been subjected to a number of critical remarks 
from the Concordia Student Union (CSU), particularly regarding the Faculty’s relations 
with industries. At a Senate meeting, the Faculty was accused of supporting genocide by 
accepting members from Bombardier and Pratt & Whitney (P&W) on its External 
Advisory Board. It was claimed that Bombardier and P&W were supplying arms to 
Indonesia. The CSU appears to be attacking Concordia’s relationship with industry in 
general, and is engaged in a wider campaign to find out Concordia’s contacts with 
industry and to publicize this information. The Chair expressed his concern for the 
Faculty as this could have serious repercussions with its public relations with industries. 
While CSU’s target is Concordia and industry, the major casualty will be the Faculty 
because of its working relationship with industry and the need to widen this relationship. 


CLOSED SESSION 


wn 


OPEN SESSION 


Undergraduate Curriculum Changes (Doc 99-5-1) 


Dr. Moselhi requested speaking privileges for Drs. Poorooshasb and Ha to present the 
proposed undergraduate program changes in Building, Civil and Environmental 
Engineering. 


Dr. Fancott summarized the proposed changes in the Building, Civil, Electrical, 
Mechanical and Industrial Engineering programs. 


Dr. Poorooshasb thanked Drs. Fancott, Gouw, Moselhi and Zmeureanu for their help. 
Some of the changes proposed in the Building Engineering program are the introduction 
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of new courses, deletion of old courses, change in course descriptions and number of 
credits. ai 


That the Council of the Faculty of Engineering and Computer Science approve the 
proposed curriculum changes in the Building Engineering program described in ECFC 
Doc. 99-5-1 and recommend them for implementation to the University Senate. 

(T. Fancott, C. Piché). 


Vote: Carried unanimously. 


Civil Engineering has revised its complementary studies requirements, one mathematics 
requirement and soil mechanics course. 


That the Council of the Faculty of Engineering and Computer Science approve the 
proposed curriculum changes in the Civil Engineering program described in ECFC Doc. 
99-5-1 and recommend them for implementation to the University Senate. 

(T. Fancott, R. Zmeureanu) 


Vote: Carried unanimously. 


The Department of Computer Science proposed minor course changes and introduced a 
new service course. 


That the Council of the Faculty of Engineering and Computer Science approve the 
proposed curriculum changes in the Computer Science program described in ECFC Doc. 
99-5-I and recommend them for implementation to the University Senate. 

(T. Fancott, G. Grahne). 


Vote: Carried unanimously. 


A major modification in the Electrical and Computer Engineering programs is the 
introduction of a Telecommunications Option and an Electronics/Systems Option. There 
were minor changes to the computer course offerings and the structure of the project 
course. 


That the Council of the Faculty of Engineering and Computer Science approve the 
proposed curriculum changes in the Electrical and Computer Engineering programs 
described in ECFC Doc. 99-5-1 and recommend them for implementation to the 
University Senate. (T. Fancott, J.C. Giguére) 


Vote: Carried unanimously. 


In the Mechanical and Industrial Engineering programs, minor changes were proposed to 
last year’s major revisions. 


That the Council of the Faculty of Engineering and Computer Science approve the 
proposed curriculum changes in the Mechanical and Industrial Engineering programs 
described in ECFC Doc. 99-5-1 and recommend them for implementation to the 
University Senate. (T. Fancott, V.S. Hoa) 
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Vote: Carried unanimously. 


That the Council of the Faculty of Engineering and Computer Science adopt the 
proposed undergraduate curriculum changes as outlined in the ECFC Doc. 99-5-1 and 
recommend them to Senate for approval and implementation. (T. Fancott, V.S. Hoa) 


Vote: Carried unanimously. 


Voting for membership on the Search Committee for the selection of the Chair of 
the Department of Mechanical Engineering 


The Chair remarked that Dr. Hoa’s term as Chair of the Department of Mechanical 
Engineering expires on May 31, 2000. He added that the process to set up the Search 
Committee has already begun. Its members are: 

¢ Drs. A.K.W. Ahmed, S. Rakheja and J. Svoboda (Mechanical Engineering faculty 
members) . 

Drs A. Elhakeem, F. Haghighat, J. McKay (faculty members at large) 

Dr. O. Moselhi (Engineering Department Chair, appointed by the Dean) 
Professor M. Silas (part-time faculty member) 

Karim Ibrahim (undergraduate student representative) 

Mohamed Abdel Maksoud (graduate student representative) 

The Dean chairs the Committee 


That the Council of the Faculty of Engineering and Computer Science approve the 
composition of the Committee in its search for a chair for the Department of Mechanical 
Engineering. (T. Fancott, M.O. Ahmad) 

Vote: Carried unanimously 

Election of representative to the Student Request Committee 

That the Council of the Faculty of Engineering and Computer Science approve the 
nomination of Dr. Chunyan Wang as a member of the Student Request Committee for a 
two year term (May 2001). (T. Fancott, C. Trueman) 

Vote: Carried unanimously 

Faculty Representative on the Graduate Awards Committee 

That the Council of the Faculty of Engineering and Computer Science approve the 
election of Dr. A.K.W. Ahmed as a member of the Graduate Awards Committee for a 
three year term (May 2002). (V.S. Hoa, R. Bhat) 


Vote: Carried unanimously 


10. 


11. 


Fellow of the American Society of Civil Engineers (ASCE) 
(Dr. Paul Fazio and Dr. Osama Moselhi) 


The Chair congratulated Dr. Paul Fazio and Dr. Osama Moselhi of the Department of 
Building, Civil and Environmental Engineering at their election as Fellows of the ASCE 
for their long standing contribution to the profession and recognition of their standing 
throughout North America and the world as leaders in civil engineering. 

Other business 

No other business. 


Adjournment 


The meeting was adjourned at 4:00 p.m. 


